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Employee Developers+ External Developers +  
REMIX=  BUSINESS INNOVATION

150,000 smart, connected, technically 
wise associates is a unique asset in 
American business. 

Best Buy is the “go-to” example of 
employee empowerment and value 
creation where employees self-organize 
to solve problems and create 
innovation.

The real magic happens at the 
employee-customer interface. That is 
where the customer experience can be 
delightfully enhanced. 
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New Paradigm

Introductions

“Success in the old becomes the 
inertia of the new.”
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Virtual Densification….more than 
1 big website!  

And we need to share all that we know by 
breaking down the walls around our data

We need to 
participate in 

customer 
conversations

The world has 
changed and 
we need to 

keep up
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Social nature of shopping

Clay Shirky – Author of “Here Comes Everybody”
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Why did we remix Best Buy?

Because we want to go from adding value along a single axis…
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More ways to engage customers, developers 
and business partners

…to multiplying value across many dimensions
and creating new business models
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Business Objectives

BBY Remix extends Best Buy’s reach, allowing us to 
interact with customers in new ways. We are breaking 
down the walls around our information and insights, 
letting our customers know all that we know and 
empowering them to decide when, where and how they 
want to experience Best Buy. This will result in:

Increased brand presence 
(more customers will have more 

Best Buy-fueled experiences)

Increased site traffic and sell-through
(customer-driven experiences
will result in increased sales)
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Measuring Success

•Things we can measure
•Net revenue
•Developer engagement
•API usage
•Traffic to commerce sites

•Things we can’t measure (but still look for)
•Enabling customer value
•Brand value
•SEO benefits
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www.supportopedia.com
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Coming soon for iPhone
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The Movement to “Open” Flips the Role of Leaders

“Leaders need to have the curiosity to do the right kind of listening…”
- Brad Anderson 
CEO Best Buy
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Continuing the conversation…

http://remix.bestbuy.com•
@bestbuyremix on Twitter

• Michele Azar, Vice President, Emerging Channels
• Michele.Azar@bestbuy.com
• Twitter: @micheleazar

• Kevin Matheny,  Remix Business Lead,  “Mad Scientist”
• Kevin.Matheny@bestbuy.com
• Twitter: @kevinmatheny

• Dave Micko, Remix Technology Lead
• Dave.Micko@bestbuy.com
• Twitter: davemicko
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