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Who is NPR?
NPR (National Public Radio)

Leading producer and distributor of radio programming
All Things Considered, Morning Edition, Fresh Air, Car Talk, etc.
Broadcasted on over 800 local radio stations nationwide
Over 26 million radio listeners nationwide

NPR Digital Media
Website (NPR.org) with audio content from radio programs 
Web-only content including blogs, slideshows, editorial columns
Manage about 250 produced podcasts, with over 600 in directory
Mobile sites
API and other syndication mechanisms

NPR Digital Media Metrics
Nearly 45 million page views monthly to NPR.org
Over eight million unique visitors monthly to NPR.org
Over 15 million media streams served monthly
Nearly 15 million podcasts episodes downloaded monthly



Open Content Landscape

Content Providers

Amount of 
Content 

Available 
in APIs

Content
Aggregators

UGC
Aggregators

E-Commerce
Sites

Major Media
Producers



What is Major Media Syndicating?
Most offer RSS for very specific feeds

Some offer extended RSS or comparable
MediaRSS extensions

Podcast enclosures

Very few comprehensive APIs (seems to be changing)

Really Successful Syndication

Gets some content out there

Drives traffic back to the site

A lot of traction in the marketplace

Really Stingy Syndication

Doesn’t have real meaty content

Namespace extensions are limited

Embraces lock-down model



Where the people are…

- Graphic provided by Ted Leonsis



Target Audiences for NPR’s API
End-users, of course!

NPR’s Digital Media team

NPR Member Stations 

NPR’s business partners 

Content aggregators, like Yahoo! And Google



Measures of Success
Business

Provide more content to stations
Improve connections with business partners
Enable internal scalability for NPR.org
Create possible revenue opportunities (small part of the 
equation)

Audience
Distribution of content to existing users
Reach new users through widgets
Drive traffic back to NPR.org
Extend the NPR brand



Challenges in Building the API
Legal Challenges

Identify and exclude rights-restricted content
Prepare Terms of Use

Business Challenges and Opportunities
Enable flexible sponsorship functionality
Create levels of access for different targeted audiences

Metrics
Identify users through registration
Track API requests and use of content through beacons



More Challenges in Building the API
Stations

Ensure additional value for stations

Monitoring
Establish a committee for monitoring improper use of content
Broaden the definition of proper use

Technical
Handle increased access to the system
Create a registration system
Extend application architecture



Virtually everything that is on 
NPR.org is available in the API
Over 13 years worth of NPR content

About 250,000 unique stories 

About 400,000 unique audio files available

Over 5,700 unique lists, with infinite combinations
Over 90 topics
Twelve programs
Nearly 4000 musical artists
Almost 400 NPR personalities
Over 700 editorial columns and series
Content from fourteen local member stations



Current Rights and Exclusions

Some NPR programming is excluded due to rights
Car Talk, Fresh Air and This I Believe

Non-NPR Public Radio Programs are not available
This American Life, MarketPlace, etc.

Some text, images and audio is not available due to 
rights

Video and blogs are not offered… yet



Current Statistics on Usage *

Nearly 1,000 registrants for the API

Over 4.3 million requests to the API

About 200,000 page views to NPR Tech 

Center

* Since July 15, 2008
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Distribution of Requested Output Formats
NPRML 2,347,080

RSS 1,012,850

MediaRSS 207,936

JSON 38,815

Atom 155

JavaScript Widget 159,987

HTML Widget 517,063



It’s So Easy, Even Our CEO Can Do It



But enables tech savvy users to do 
more…















Future Enhancements for API
API Extensions

Station finder API

Posting to the API (primarily for stations and other partners)

Full Story HTML Widget

Content and Format Improvements
Other output formats, including NewsML and PBCore

Blogs

Video

Other NPR programming (once rights are cleared)

More content from Member stations and other external parties

Geo information for stories



Questions?

Feel free to contact me directly:

Daniel Jacobson

djacobson@npr.org

To see the API:
http://www.npr.org/api

To follow the API development:
http://www.npr.org/blogs/inside/api



NPR’s Approach to Reaching Them
Everything available on NPR.org is in API

Public users have some restrictions:

Legally restricted content

MP3 files are not downloadable

Blogs and video content



Philosophy of NPR Digital Media
Build Content Management tools, not Web 
Publishing tools

COPE (Create Once Publish Everywhere) 
Separate Content from Display 
Eliminate markup from content upon storage

Understand the Atom
Story is the Atom of NPR
Story contains relationships to assets
Stories are grouped into lists

Know when to build and know when to 
buy/integrate

Mission-Critical assets are centrally managed
For everything else, depends on cost-benefit analysis
When integrating, first option is open source tools



System Architecture for NPR.org and API
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